
 14         DAILY NEWS MONDAY, JANUARY 5, 2026             LOCAL/ AFRICA FEATURES
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ON a warm December morn-
ing in Karatu District, Aru-
sha Region, the atmosphere 
carried both celebration and 
reflection. Community lead-
ers, journalists, develop-
ment partners and residents 
gathered to mark the closure 
of the Fourth Tanzania Pov-
erty Reduction Project (TPRP 
IV), funded by the OPEC 
Fund and implemented by the 
Tanzania Social Action Fund 
(TASAF). What ended that 
day was not simply a project 
cycle, but a chapter of trans-
formation written by commu-
nities themselves.

Standing before the audi-
ence, TASAF Executive Di-
rector Shedrack Mziray spoke 
with measured pride. Since 
its launch in January 2020, 
TPRP IV had grown into one 
of Tanzania’s most impactful 
community-driven develop-
ment initiatives. Its mission 
was clear: reduce poverty, 
strengthen social services 
and empower communities 
to shape their own futures. 
Five years later, its results 
were visible in classrooms, 
water points, livelihoods and 
renewed confidence across 
Arusha, Mwanza, Iringa, 
Geita and Simiyu regions.

In Karatu, the project’s 
impact could be felt in the 
simple fact that children now 
attend school nearby instead 
of walking long distances. 
Across target regions, class-
rooms were built and reha-
bilitated, health facilities 
improved and water sources 
brought closer to households. 
These were not abstract in-
vestments. They shortened 
daily journeys, improved 
safety and restored dignity 
to families who previously 
struggled to access basic ser-
vices.

TPRP IV was deliberately 
designed to go beyond infra-
structure. It sought to build 
resilience. Households were 
supported to diversify income 
through livestock keeping, 
non-agricultural self-employ-
ment and small enterprises. 
This shift proved critical in 
communities vulnerable to 
climate shocks and economic 
uncertainty. Many families 
reported increased incomes, 
improved food security and 
greater ability to meet essen-
tial needs. Poverty reduction, 
the project demonstrated, is 
strongest when it combines 
assets with opportunity.

Women and youth were 
central to this transforma-
tion. Rather than passive 

beneficiaries, they became 
decision-makers, entrepre-
neurs and leaders. Women 
participated actively in sav-
ings groups, project com-
mittees and income-gener-
ating activities. By the end 
of implementation, women 
headed more than half of par-
ticipating households. Their 
involvement reshaped local 
power dynamics and ensured 
that development outcomes 
reflected real household pri-
orities.

Data from recent assess-
ments underscored the scale 
of impact. More than 1,450 
households directly benefited 
from TPRP IV interventions, 
with a response rate of 96.7 
per cent. These numbers told 
a story of reach, but the deep-
er narrative lay in how com-
munities used the support. 
Savings groups flourished. 
Nearly nine out of ten house-
holds were aware of savings 
schemes and many gained 
accesses to loans for the first 
time. For families long ex-
cluded from formal finance, 
this access meant resilience 
instead of desperation.

Entrepreneurship train-
ing reached over 80 per cent 
of participating households. 
New businesses emerged, 
from small retail ventures to 
livestock enterprises. Incomes 
rose, with more families earn-
ing above 200,000/- during 
implementation. For women 
in particular, economic em-
powerment translated into 
greater autonomy and social 
standing. Leadership roles 
once out of reach became at-
tainable and income became 
a tool for long-term security.

Education outcomes 
were another defining suc-
cess. The construction of 
classrooms, dormitories and 
sanitation facilities had a di-
rect effect on enrolment and 
retention, especially for girls. 
With safe boarding facilities 
and improved learning en-
vironments, early pregnan-
cies declined and attendance 
improved. Parents spoke of 
renewed hope as daughters 
stayed in school and envi-
sioned futures beyond early 
marriage.

At the heart of TPRP IV 
was community ownership. 
Villagers identified priori-
ties, contributed labour and 
assumed responsibility for 
maintaining assets. This par-
ticipatory approach ensured 
relevance and sustainability. 
Projects were not imposed; 
they were built with local 
knowledge and protected by 
local pride. Environmental 
and social safeguards were 

observed throughout, ensur-
ing that development did not 
come at the expense of safety 
or sustainability.

Strong political commit-
ment supported these efforts. 
National and local leaders 
aligned behind the project’s 
goals, while local govern-
ment authorities integrated 
completed assets into district 
and village plans. This coor-
dination ensured continuity 
beyond the project’s lifespan. 
Schools, water systems and 
health facilities were not left 
as isolated interventions but 
became part of broader devel-
opment frameworks.

Yet the journey was not 
without challenges. Delays 
in payments, planning gaps 
and unmet needs in water 
and health infrastructure 
tested patience and systems. 
TASAF acknowledged these 
shortcomings openly, treating 
them as lessons rather than 
failures. Capacity gaps at the 
community and PAA lev-
els highlighted the need for 
stronger planning and stream-
lined processes, particularly 
for registering savings groups 
and sustaining financial in-
clusion.

Looking ahead, sustain-
ability remains the guiding 
priority. TASAF plans to 
strengthen maintenance sys-

tems, expand coverage to 
underserved areas and deepen 
community participation. Cli-
mate resilience will feature 
prominently, ensuring that 
assets support agriculture and 
environmental sustainability 
in an era of increasing uncer-
tainty. Building local capac-
ity is no longer optional; it is 
central to lasting impact.

Financial accountability 
anchored the project’s cred-
ibility. Funds from the OPEC 
Fund were used strictly for 
approved activities, support-
ed by rigorous monitoring, re-
porting and audits. Payments 
to beneficiaries were made 
directly as wages, reinforcing 
transparency and respect. As 
the project closed, TASAF 
reaffirmed that all financial 
and technical obligations had 
been fully met.

Although TPRP IV has 
formally ended, its benefits 
endure. Skills acquired re-
main with community mem-
bers. Assets continue to serve 
households. Local govern-
ments remain committed to 
their upkeep. The foundation 
laid allows TASAF to scale 
successful approaches and re-
fine strategies for future phas-
es, building on what commu-
nities have proven possible.

Partnership was the proj-
ect’s quiet strength. The col-

laboration between TASAF 
and the OPEC Fund was 
rooted in shared goals: reduc-
ing poverty, creating produc-
tive assets and supporting 
sustainable livelihoods. The 
partnership exemplified re-
sults-oriented development, 
translating resources into 
measurable change.

This transition aligns 
seamlessly with Tanzania’s 
broader development vision, 
including Vision 2025 and 
the National Social Protec-
tion Framework. It reflects 
the government’s empha-
sis on human development, 
productivity and inclusive 
growth under the leadership 
of President Samia Suluhu 
Hassan.

As the ceremony con-
cluded, gratitude filled the 
air. Thanks were extended 
to communities whose com-
mitment drove success, to 
partners who believed in lo-
cal solutions and to the media 
for promoting transparency. 
TPRP IV closed not as an 
ending, but as a benchmark. 
Its legacy is clear: when com-
munities lead, poverty re-
treats and development takes 
root where it matters most.

Case study: Laja Village, 
where distance no longer de-
feats education

The broad achievements 

of TPRP IV are perhaps 
best understood through the 
lived experience of Laja 
Village in Karatu District 
Council, Arusha Region. For 
residents of this rural com-
munity, the Tanzania Social 
Action Fund’s approval of 
the OPEC-funded Poverty 
Reduction Project marked a 
decisive turning point, replac-
ing long daily journeys with 
nearby access to secondary 
education.

Before the project, stu-
dents selected to join sec-
ondary school walked up to 
eight kilometres each way in 
search of learning. The jour-
ney was exhausting and, for 
many families, deeply worry-
ing. When TASAF Executive 
Director Shedrack Mziray 
visited the village to inspect 
implementation, residents ex-
plained that the new second-
ary school had completely 
removed this burden, bring-
ing education within safe and 
reasonable reach.

For villagers such as 
Christina Lucas, the change 
has been most significant for 
girls. She recalled that before 
the school was built, female 
students bore the greatest 
risks and hardships. Long 
walks exposed them to fa-
tigue, insecurity and vulner-
ability along the road.

“The presence of this 
school has reduced unneces-
sary truancy,” she said. “A 
child walking eight kilome-
tres faces many challenges. 
Sometimes they are escorted 
by motorcycle taxi riders, 
some of whom pose risks to 
our children’s safety.”

The introduction of 
boarding facilities has fur-
ther strengthened protection. 
With students now residing in 
dormitories, safety and super-
vision have improved mark-
edly. Parents remain closely 
involved and according to 
residents, the environment 
has contributed to positive 
outcomes, including the ab-
sence of student pregnancies 
since the school opened.

Gratitude toward TASAF 
runs deep in Laja Village, 
yet it is paired with forward-
looking requests. Residents 
have appealed for additional 
facilities, including science 
laboratories, a library and 
more teachers’ houses to 
support the growing school. 
Christina Lucas expressed 
hope that President Dr Samia 
Suluhu Hassan, through 
TASAF, would once again 
consider the village.

“Our President has lis-
tened to us,” she said. “This is 
an area that was once forgot-
ten, yet now we have a mod-

ern school that many thought 
could only be built in Karatu 
town, not here in our village.”

Another resident, Andrea 
Mtupa, emphasised how daily 
life has changed for students. 
Where they once walked 
eight kilometres to school 
and another eight kilome-
tres home, they now attend 
a modern secondary school 
within their own commu-
nity, built through TASAF’s 
OPEC-funded support.

Laja Village Execu-
tive Officer Daniel Mpiga-
chai provided insight into 
the scale of investment be-
hind the transformation. 
The school’s construction 
cost approximately 775m/-
. Of this, TASAF, through 
OPEC Phase Four, contrib-
uted about 660m/-, while the 
community raised roughly 
115m/- through contributions 
of sand, gravel, stones, water 
and labour. The shared in-
vestment reinforced a strong 
sense of ownership among 
residents.

The school, registered in 
November 2023, officially 
began operations in 2024 
with an initial intake of 26 
Form One students. Today, 
enrolment has grown to 63 
students in Forms One and 
Two, all of whom are board-
ing. According to village 
leaders, truancy has declined 
sharply and students’ moti-
vation to learn has increased 
significantly. The school has 
also opened its doors to chil-
dren from neighbouring vil-
lages, extending its impact 
beyond Laja.

Village leaders have re-
iterated their request that, 
should another opportunity 
arise, TASAF consider sup-
porting the construction of 
remaining facilities such as 
laboratories, classrooms, a 
library and additional teach-
ers’ houses to meet rising 
demand.

For Laja Secondary 
School Headmaster Daniel 
Panga, the school’s influence 
extends beyond those already 
enrolled. He noted that the 
presence of a modern second-
ary school has inspired pri-
mary school pupils, who now 
study with confidence, be-
lieving that their path to sec-
ondary education lies close to 
home.

Laja Village stands as a 
practical illustration of TPRP 
IV’s promise: when commu-
nities are supported to identi-
fy needs and build assets, de-
velopment becomes tangible, 
protective and transformative 
turning distance into opportu-
nity and hope into reality.

Inside TASAF project that turns aid into assets

THE collaboration between TASAF and the OPEC Fund was rooted in shared goals: reducing poverty, creating productive assets and 
supporting sustainable livelihoods.

ON a small boat in the Atlan-
tic, about 27 nautical miles 
(50km) away from South 
Africa’s Cape Point, a group 
of bird watchers are calling 
out seabird names: “Atlantic 
yellow-nosed! Black-browed 
albatross!”

The tour boat takes bird 
watchers from Cape Town 
to see endangered seabirds, 
including albatrosses, that are 
hard to find on the mainland.

It’s a warm summer’s 
day and the sky is blue and 
clear, perfect conditions for 
bird-watching. The skipper is 
speaking on his radio - he’s 
looking for fishing trawlers.

He soon finds one, and 
makes a beeline towards it. 
The closer the boat - oper-
ated by Cape Town Pelagics, 
a non-profit organisation - 
gets to the fishing vessels, the 
more seabirds appear. As he 
stops right next to the fishing 
boat, hundreds of birds trail 
behind it.

They’ve learned to asso-
ciate these boats with food. 
They follow the trawler, wait-
ing for discarded fish heads 
and guts which fishermen 

throw into the sea as they 
sort through and process their 
catch.

The birds fight over the 
discarded pieces, occasion-
ally diving into the nets to 
catch some of the fish there. 
But looking for food this way 
can cost these seabirds their 
lives.

“They get caught on what 
they call long lines,” explains 
Tim Appleton, a British con-
servationist and the founder 
of the Global Bird Fair, refer-
ring to a commercial fishing 
method that uses long fish-
ing lines dotted with hooks to 
catch large fish like tuna.

“Some of these long lines 
that go out the back of fishing 
boats are 100 kilometres (62 
miles) long. They have 4,000 
hooks on them. Every 4,000 
hooks are baited with a bit 
of squid or fish and of course 
the birds try and get the bait 
and end up getting caught on 
the hooks, dragged under and 
drowned.”

The accidental deaths of 
animals by fishing boats are 
called bycatch. And it’s not 
just long-line fishing that 

kills these birds: they also 
get tangled in the cable lines 
that pull the fishing nets up 
towards the boat.

Albatrosses spend almost 
half of their life on the high 
seas, making them particular-
ly vulnerable to being injured 
or killed by fishing boats.

“Of all of the groups of 
birds in the world, the sea-
birds are one of the most 
endangered,” says Andrea 
Angel.

She works for BirdLife 
South Africa, a conservation 
organisation, where she leads 
the Albatross Task Force. For 
the past 20 years it has been 
working to stop the birds 
from being killed by fishing 
trawlers.

“There are only 22 spe-
cies of albatrosses globally, 
15 of those are threatened by 
fishing activity. Albatrosses 
roam the seas and live ex-
clusively on squid, fish and 
things that they catch in the 
ocean. So, most of their lives 
are spent at sea, which means 
that they encounter fishing 
vessels more than any other 
bird.”

She adds that albatrosses’ 
mating habits also make them 
more prone to extinction. 
They mate for life and only 
lay one egg every two years 
which they raise on breeding 
islands. The parents share re-
sponsibility for feeding their 
chick.

“There’s a huge invest-
ment in raising that chick, and 
that investment is made by 
both of the parents. So when 
one of them is out following 
fishing vessels, if one of those 
parents is injured or dies, the 
chick back on the island will 
also die, because the one par-
ent isn’t enough to keep up 
feeding this one chick, and an 
investment that’s taken them 
two years to lay an egg is 
completely lost.”

What’s worse is that, 
because albatrosses are mo-
nogamous and pair for life, it 
takes them up to four years to 
bond with a partner.

“Once that bond breaks 
through the death of one of 
the partners, it will take them 
at least another four or five 
years to form another bond 
and begin the ritual of laying 

eggs again. So, the disruption 
of one bird being lost at sea is 
tremendous.”

One way to prevent the 
accidental death of alba-
trosses at sea is the use of 
bird-scaring lines: they’re es-
sentially nautical scarecrows, 
scaring the birds away from 
the nets and fishing lines.

Colourful plastic stream-
ers hang above the fishing 
nets and fishing lines, flutter-
ing in the wind to stop birds 
from getting caught in them. 
Made of plastic tubing and 
rope, they can be cheaply and 
easily made.

BirdLife has been collab-
orating with disabled work-
ers from the Ocean View 
Association for Persons with 
Disabilities, training them to 
make the bird-scaring lines.

“Ocean View started off 
as a fishing community,” says 
Deborah Gonsalves, the man-
ager of the association, which 
provides a daycare workshop 
for people with physical and 
intellectual disabilities.

“Some of our members 
were fishermen prior to hav-
ing a disability. So to see 

BirdLife partnering with 
them has been amazing and 
the members have grown tre-
mendously.”

She says building bird-
scaring lines has been an in-
centive for the members of 
the association.

“It’s actually enabled 
them to still be productive 
and it gives them that self-
worth. At the moment, as 
I’m sure in most parts of the 
world, there is a lack of fund-
ing. The economy has taken a 
knock. The work they do here 
supplements their disability 
grant and it gives their loved 
ones the chance to work while 
they are being cared for.”

But Andrea Angel says 
it’s not just the workers and 
the conservation work that 
benefits from the deployment 
of bird-scaring lines on fish-
ing vessels, there are econom-
ic incentives for fisheries too.

“We call them bird-scar-
ing lines because it’s a very 
evocative name. It tells exact-
ly what they do. But original-
ly they were called tori lines. 
Tori means bird in Japanese. 
They were created by a Japa-

nese fisherman in the late 90s, 
who was tired of catching so 
many birds in his hooks and 
losing his catch. Fishermen 
would rather catch a big tuna 
than a bird. A tuna is worth 
around $10,000 (£7,400) and 
a bird is worth nothing. So the 
economic incentive for them 
is huge.”

But she admits that some 
fishermen faced with time 
constraints, safety concerns 
and fishing quotas, don’t al-
ways use the lines.

“They don’t always put 
out the bird-scaring lines for 
various reasons. And so it’s 
always a negotiation and a 
reminder to them to please 
do so, because they really are 
saving tens of thousands of 
bird lives.”

Since the Albatross Task 
force was set up in 2004, it’s 
seen a 90% reduction in the 
number of seabirds killed by 
southern African fisheries. 
The hope is to replicate its 
success in other parts of the 
world to ensure these majes-
tic birds can keep reproduc-
ing for years to come.

Source: BBC

Saving South Africa’s threatened albatross from lethal fishing lines

“There’s a huge 
investment in 
raising that chick, 
and that investment 
is made by both 
of the parents. So 
when one of them 
is out following 
fishing vessels, if 
one of those parents 
is injured or dies, 
the chick back on 
the island will also 
die, because the one 
parent isn’t enough 
to keep up feeding 
this one chick, and 
an investment that’s 
taken them two 
years to lay an egg is 
completely lost.”


